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-=“NATURE AND SIGNIFICANCE OF MANAGEMENT:-

1. ge ®I gRwfad @it | Give a definition of management.  or wew=r @1 &7 Define
Management. 2017,2020,2021
2. USfae TH. JIfd=ad gRT & 93 ya=E & gRemT garsd | State the definition of management
given by Advin M. Robinson
3. veg &1 g faeansii &1 goib #Ifoie | state the characteristics of management 2017,
2021,2022, 2009,2011
4, ydel & "8 a1 =7 what is the importance of management ? 2016,2010 or @aw 7
geee o 3ffds Agdqui i A r & 2 Why management is considered important in business ?
- 2019
5. gevg & fafee wo_i @7 deg § wasgy | Briefly explain the various levels of management-
2023
6. ydg & WR W mudT a1 vy 87 What do you mean by levels of management ?
2015,2021
7. Sod WRE Ud™ & el a1 Rl @ garsy| State any two functions of top level
management.2014, 2023
8. g & AHEIfoie Savallficd o1 fademr @ifoie | Explain the social responsibilities of the
management.2012
Q. gee ¥ gerar 91 22 What are skiller in management ?2009,2011
10. usy @ #ewyl & gad| Explian the four functions of management. 2012 ,2022
2020,2010,2024
11. ysw A fag= 2 ¥ ? management is a soft science . how ?

Or Uy U &Rl fa=H & 1” 9?2019
12. @ e v = g2 Is management a profession ? 2020, 2023
13.  ya¥ 3R yeH # ok @y | Distinguish between Management and Administration. 2021
14, 9999 wEg &1 GR 217 39 HUF & ava difeie| “Co-ordination is the essence of
management” explain this statement. 2015,2016
15. . Ue & 9 WRI W A @ maggdal gl 2 17 fagar @ifig ) “Co-ordination is
needed at all levels of management.” Discuss. 2020
16. <79y @ Pis < d@ dard | State any two elements of coordination. 2022
17. \\=g @ faemarg &1 9oi= FIfT | state the Characteristics of Co-ordination-2024
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QUESTION -01
g BT gRaTYa Sifsig | Give a definition of management.
Or ye=r w1 g2 Define Management.  2017,2020,2021 — 2 marks
SR - UG BT AAAd & [BAT B DI S TId H RN B @ ol AISTHAT I9M1, ART DI BT FHI,
Aol BT Fel dId I KA HRATl, 3R Ig @1 {5 B Fal 81 %87 & AT F81 | SHBI ST BIdT & B
PI Sleal AR AEl T A RT HRAT |
Management means planning to complete a task in a good way, explaining the work to people,
using resources properly, and checking whether the work is being done correctly or not. Its
purpose is to complete the work quickly and efficiently.

QUESTION -02
vsfad vA. Afe=d g1 @ TS gewd @ M gargd | State the definition of management given by
Advin M. Robinson
IR TSl v AT & SR, YEeH a8 werl oIk g € Rrad a1 o v e 9 o e ¥,
Tl SR T P 37w | Py ofed gIRieT fBar ST 21 According to Edwin M. Robinson,

management is the art and science of doing work in the right way, coordinating people and
resources effectively to achieve goals.

QUESTION-03

g ol g faRarell @1 guie difory | state the characteristics of management 2017, 2021,2022,
2009,2011:- 5 marks

IR - Y B o d faermany fferRad 8-

(1) va= e a=—s9@ uyfear € (Management is a Goal oriented Process)— vwaeH wa
AI—IYG UfhAT & P Adld 2 b TG P I I [l W ded B BN PRAT BIal & | 599
I HM R el 39 e # B0 € b 99 de B @ A S 9 | Yeud |l HEmEl B Al
SKHTA BRA &, AN DI Fal QM § & I & folg URT & 8, 3k I8 gHed a=d € f& & &
e TN I B IR B, dife ded gIlTe fhar o 9 |

Management is a goal-oriented process” means that the main objective of management is to
achieve a specific goal. All tasks and decisions are made in a way that helps achieve that goal.
Managers make proper use of resources, motivate people to work in the right direction, and

ensure that everything is being done correctly to achieve the goal.
ISR & oY, Th BH UH a¥ H 1,000 R DI g9 & 0wl § 99
Ugd ISl F9RIAT 3R 1,000 R DI 997 & e DI & H G gY AaTIDh AT Bl FaRerd

| For example, a firm decides to sell 1,000 cars in a year, then the manager will plan
and organize the necessary resources keeping in mind the target of selling 1,000 cars.

(2) uevg wdarht & & (Management is All-pervasive)— wdes ddemdt &1 & &1 Aded ®
& geem I THR & Al IR Hf # BIAT §, 98 98 AUR, GRGRI G, IT DIg 3T G & | I8
frdl Ml BRI @1 3/ W ¥ g & fou T 8IaT &, AR $H B S8 Ar] fHar o Hhal 21 &
eI, A I8 ! 8l AT BIC], H UGG BI UlhaAT BIcil 8, S DAl DI Fel a2 H of Aol 8 | sy, yaed
P FEATd! (B SITE B9 dTell) AT STl 2 |

Management is a universal activity" means that management exists in all types of
organizations and tasks, whether it is a business, government institution, or any other
organization. It is essential for managing any task effectively and can be applied everywhere.
Every organization, whether big or small, has a management process that guides work in the
right direction. Therefore, management is considered universal (present everywhere).

(3) usg ya fr=ar ufsar (Management is Continuous Process) — Yawr efidR el drell
gishaT § | S O WS I8dl T, a9 @] UihdT |aq ©U W Foidl 8dl 8 | 99 & {997 Aed @ Big
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BRI el 8 Adhal | Sdred, 9w, st A i @ forv udy A B 59 dd 3 Ufhdrd Ferl €,
gl @I SMITIRAT §41 & B | Management is a continuous process. As long as the
organization exists, the process of management continues continuously. Without management,
no work of the organization can be done. Management is necessary for all activities like
production, sales, etc. As long as these processes continue, the need for management remains.
(4) mgg &7 [f¥Fa g7eg &lar & - . Management has definite objectives:- wdes &1 i¥=d
Iee BIAT § &1 Aded 8 6 U€es &7 U A% 3R T el BT 2, RO [T 6T BT 2| B B 3IR
ol I @er 1 U & forg B 2 | udud I8 ghEd axd § b @ M 59 a8 31 EINe 3R @
ferg fbg g |

Management has a definite objective™ means that management has a clear and set goal that
needs to be achieved. Every task and decision is made to achieve that goal. Managers ensure
that all work is done to reach this objective.

5. wag (Coordination):- ¥§e¥ &7 Udh He@Yul Use] & PRI 3R Rl & 4 AHag H3r| A=
faarTi @R el @ 49 e Hay 3R A-IRT d91Y IGHT STol 81T @ dlfd Ol &1 U are iR fa=m
THEAC & QN B G | FHGI H BT B qar AR U Fedl =1 It is an important aspect of
management to coordinate tasks and people. Maintaining good relationships and cooperation
between different departments and individuals is essential to ensure that all tasks are
completed together and without interruption. Coordination increases the efficiency and quality
of work.

fspY & wU H, I8 BB O Fhdl © & &g b
qEqYEl UfhAT & Sff fH W WUSH b Ve Bl WK DR D (U AWEH BT ALl
SUANT, ATl FFad R FRET gARFd o=edl © | Udes &1 I8 9 dad SR DI
Ul S GRT FRAT &, diodh BHATRG] DI URT HRAT, FARISI BT FHART HRAT 3R B
@1 IOTEAT B GG W B | IE TS FROR e arell 9fhar € S &% WR W AN 8l § 3R
sqd faar fsfl i Hired &1 Ahorar GWa =&l Bl |
In conclusion, my thoughts are that management is a vital process that ensures the effective
utilization of resources, proper planning, coordination, and monitoring to achieve
organizational goals. It plays a crucial role in motivating employees, solving problems, and
improving the quality of work. Management is an ongoing process that applies at all levels,
and without it, the success of any organization would not be possible.
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QUESTION-04

9§" &1 Aed a1 22 what is the importance of management ? 2016,2010 — 5 marks or &gwr & U= &
3fde Ayl @af /e T @ ? Why management is considered important in business ? - 2019
IR B HTed @1 ARdE vd @ Aherdr JEId: SHG Ydy WR R B 2| fhan 8 ores R @ A Suded
T 8, AT ITPI I T gRT el SUANT 8] {HAT SMY a1 F IR € |
farfoRad SR & yawr Ayl §-
1. 9 }T =1 H Aga Helps in Achieving Goals :- veee &1 970 &1 I8 <@ © 1 I ART 3R &M AddR U &
T BT R PN | 3AA eI Teal SR WEl Wd W B 8 Sl & |
The main task of management is to ensure that all people and work come together to achieve a common goal.
This helps in achieving the goal quickly and efficiently.
2. |aEEl &1 |e suarr - Efficient Use of Resources - seee a8 gied oxar & & |#g, U1, iR &M &= arel
QN ! RS A SR 8 | 3AA BTl @9 3R F9I D 9a7dl el Bl |
Management ensures that time, money, and workforce are utilized effectively. This prevents unnecessary
expenses and wastage of time.
3. &M & d8ax g1 Improving Work Quality :- s&ed & &1 e ¥ dical & IR HHAIRAl Bl I IFgdl &
AR PM <dT 2| SHH S Sledl iR Wal a¥ia 9 811 @ 1 Management assigns tasks properly and delegates work
based on employees’ skills. This ensures that tasks are completed quickly and efficiently.
4. 9T @ g9a Time Saving:- |81 AT 3R B P §CaRT dxd J6e9 9T & 99d ddl & | 399 AN B G079 W
9¥ 8 o 8| By proper planning and task distribution management saves time- This ensures that all tasks are
completed on time.
5. g @oi @ 9 Wes Encourages Innovation :- mEegd 98 A SR Ta-idl Bl AU H AEE HIAT & | I§ HHATRAT DI
B T oA @ forw IRT wxar g1 Management helps in adopting new ideas and technologies- It motivates
employees to bring innovation and try new approaches-
6. I9dI UH A @ Bringing Everyone Together :- yse ¥ dRTE &7 fdiax &M a-e & forg IRd axar 8 1 399
EHaa gl © IR B Sleal IR 3@ ¥ BIAT & IManagement encourages people to work together as a team- This
enhances teamwork and ensures tasks are completed quickly and effectively-
7 . 9AN @I Aeg &3 Contributing to Society yeegd I8 1 q@dr € 6 6T T @ Y B BT B, 99 GIER0T
P FeA, ASHIR <A1, A A @l "ee e | Management also focuses on contributing  to society, such as
protecting the environment, providing jobs, or helping people in need-

f=d Conclusion
T T YT TNIBT 2 Sl 8% B Bl FEl dd d G H A IRAl & | T8 W Bl Uh fown H dm aRe & forg Rkd
Fxal &, R ded ol ¥ I BT ® iR Wied 9he B 2| T wded & e e qRed 8 oar g

Management is a process that helps in accomplishing tasks efficiently- It motivates everyone to work in a
unified direction, making it easier to achieve goals and ensuring the success of the organization- Without
management, it becomes difficult to execute tasks effectively.

QUESTION-05
U&y & W) ¥ 377udT a1 rwura 22 What do you mean by levels of management ? 2015 ,2021
SR WY B WR W I Aed # A Ul & 99 ue Y@ @ifd aR W ? Siid U8 Udh UBR BT el § Sl IE
e Rl & & foa Iffert & @ Rafa grft, @ e reer <o den o feaw amewr e &l The level of
management means drawing a line between different positions in the organization, that is, it is a kind of
structure which makes it clear what position each officer will have, who will give orders to whom and who will
receive orders from whom.

QUESTION-06
yew & fafis wRi o1 weg 5 wwsmsy | Briefly explain the various levels of management.
IR UG & WR A UG & e H B iR RTeIRaAl @ N rei—ete T WRl | giedl, dife & WR W B
A WU Y B AR WS U dAed Pl g wx wa | Levels of management refer to dividing work and
responsibilities into three distinct levels within an organization to ensure smooth operations and the
achievement of organizational goals.
yeed @ o9 e WX

1. 3=9 =R (Top Level Management):- 7z J&eH &7 a9 $aT W 2| I8 A6 @l ifodf iR oy a7 a_al 8| T e
ot orar § @R e @ W @ R a6 €
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JeTER0T (- Wigall, weRAE, e | This is the highest level of management, It sets the organization's policies and
goals, It takes major decisions and monitors the organization's progress- Examples: CEO, Chairman,
Directors-

2. w1 &R (Middle Level Management) @g I3 &R e &R & 4/ &1 9 © | S=d W6 & 39l &1 an] &l ¢ |
famTl ok wHaIREl & g F9ag 9491 2

Jarervl (- faunfia gegs, emEr wewes | This acts as a bridge between the top and lower levels.

It implements the instructions of top management. It ensures coordination between departments and
employees. Examples: Departmental Managers, Branch Managers.

3. 71 W= (Lower Level Management) g <fe @t & RN &RaT 8| SHARAl B &9 Agar g iR S9ar
ARTER HRaT & | BT @l oI iR qHa A GRAREd &var 2 |

JaTERY  YURATSOR, < oflex |

This supervises daily activities. It assigns tasks to employees and guides them. It ensures work quality and
adherence to deadlines-

Examples: Supervisors, Team Leaders-

foyeny
T & WR I8 GHAREd A & 6 e H &R Ple AU RIEER MY | 8 WR BT S AT BT 8, offd Al

TR T8 T Ahel 991 2 |

QUESTION-07
I WRII ya & fdhel &1 1 @l gargy | State any two functions of top level management.2014, 2023
IR Iom w yeud (Top Level Management) @ &1 g1 &ri €
= e & d&u SR Afot a w=em Setting the organization's goals and policies:- Top management
decides what the organization's purpose will be and how it will be achieved.
I U IE TF BHRAT & b A6 BT ST 7 8T IR & 39 eIl fdham SITeeTT |
= qeaqul hdal o= Making important decisions:- I8 TH@ $d odl &, S b YT P8l @9 HRAT & AT
fra faem & Hwe @1 oMt g =1 It makes key decisions such as where to spend money or in which direction
the organization should move forward.

A AN BRI AT D Fherdm AR e T A B |

QUESTION-08
gaw & AHINTe Savarid ! fadaer sifsg | Explain the social responsibilities of the management.2012
IR UG B AHINTG SRS & Aderd & fb J6e & 1% 69 & BRIS W &a T8l o1 a2y, dfed dars &
g g RreIRAT i far ARy | S9aT Sevd AT, TITeaRvT 3R = il & forw T a8 &rH &_AT © |
The social responsibility of management means that management should not focus only on the organization's
profit but also fulfill its responsibilities towards society. Its goal is to do good work for society, the
environment, and other people as well.

1S £ G 21 L1 S G RS R | e [ B A I B R B L S

= FHHaRAl & oty areeT &M @1 Aeia A good work environment for employees :- ddes @1 U wHATRAT &
foy gRferd 3R IIRME® @Il ARl a1 @12y 3R I /@8 da+ 8k o™ o« a1fey|  Management should
create a safe and comfortable working environment for employees and provide them with good wages and
benefits.

=  ugiRer &1 <@dre Caring for the environment:- g &1 g8 gHAREd ST =18 fb ST B9 qATEROT Bl
JPAM T UgAY, O b UguUr HH PRAT SR HAEAl b1 WEl SudT x| Management should ensure that its
operations do not harm the environment, such as reducing pollution and using resources efficiently.
= FA & foflw #ge Helping society:- wdes & @86l @ 9o @ forw Wl &9 oxa1 @Ry, o s fRrem oiR
wWreg & fog ame™ <=1 Management should also work for the welfare of society, such as contributing to
education and healthcare.

= el &1 & k@ Taking care of customers:- sdgs @1 g8 GRARed A1 =18y b gredl @I 36! oracn

3R war fiet | Management should ensure that customers receive good quality and service.

yded Bl 1% U1 S8 R 919 8] <97 a1y, dfed S AHS B Tolls & v Y B &reT a1fev | 99 Uee= A &
foTT 3BT B8 HRAT 7, dI T &1 Iheldl 3R I dedT ¢ |
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QUESTION-09
gee ¥ <erar 91 =2 What are skiller in management ?2009,2011
SR i~ geeT 7 gear Efficiency in Management) @7 #derg & vl & & & 7 BH Gl (G
wHT, UV SV &%) BT SUIFT BVd Wal SV olea] d¥ie @ &Y/ I8 Glaread dyal § & @ieT & wH!
P} @7 ST S S o @ Wl §Y &/ Efficiency in management means completing tasks
accurately while using the least possible resources, such as time, money, and labor. It ensures
that all organizational activities are carried out at a low cost and with maximum benefit.
QUESTION-10
yol @ Wewyqul ®rd garg | Explian the four functions of management. 2012 ,2022 2020,2010,
SR Uh GRAT B Il B U BT & oY, YaId 37 BT BT mfed axar §
1. Aror g9 (Planning) - 3o 9991 98 ufear @ Rad 9 a9 e Srar § 6 e @
PHAT B, DA BT § AR Hd w1 =1 Planning is the process of deciding what an organization
needs to do, how it should be done, and when it should be done.
& IR - HA™ & AN T 3R SHG oy AR HRAT| T AT Bl qF AT | fAhedl
FeATdT BT MR Fe 36T fAhed I | Predict the future and prepare for it. Set clear goals.
Evaluate options and choose the best one.
EEIEEUIE
Ife PIS HUAT AT IS A~ HIAT AR ©, AT Ul dToTR BT 1A= fhar S, R Sares, i,
IR ST @1 IISHT 918 ST |
2. e g4 (Organizing) :- W69 a9 &1 ddeid & b ARl iR B $ Fal e 9 JaiRerd
a1 Organizing means arranging resources and work in an orderly manner.
&I IR - B BT [I9GH BRAT| RHEIRAT IR JAAHR T HAT| GAEAl DI Tl T F IuINT
@1l Divide tasks effectively.  Assign responsibilities and authority  Utilize resources
efficiently.
SGIexl -
fosll B # STed o, A favm, 8iR fod faWRT & &M &1 STl T3 dicT |
3. HHaIRAl &1 ydes (Staffing):- s&H 98 &l & ¥81 Sfe R g &1 wiAa g1 Staffing
involves placing the right people in the right jobs.
& SR¥d:- ol SHIGARI BT IIT BRAT| SHATRAT BT ARGV TAT| HHARAT & Y& BT JeATd
@XMl Select suitable candidates. Train employees. Evaluate employee performance.
e - HHINI GG BT NE B & | SHd! IFIdT 3R FeAd IR ST b gheldl ¥R Bl © |
Employees are the backbone of an organization. Their skills and dedication determine its
success.
SaTexXvT
T W H A Rrerdt ot Wt aer ik S uldiferd awe |
4. e <= (Directing):-  d¥M &1 Adcd € HHAIRAT BT URT HAT, 6T ARG AT AR D)
wamell o1 gal wAr| Directing involves motivating employees, guiding them, and solving their
problems.
A& SR - HHAIRAT B IR AT Al T AUAT B W F I | FeA @ dedl dl feem § It &
P FRT @ fag weETRd BRI Encourage employees to work efficiently.  Align everyone
towards organizational goals.
Agd:- I8 gHREd ol © & Sy ol o evar &1 ST &y | Ensures employees utilize
their full potential.

SaTexl
TP Hloide Aok S BT IRT HRal 8 3R I99 IR ey 8TRIT HR- H Heg Rl © |
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5. frFer @=Ar (Controlling):- 30T &1 Aded 2 I8 <@ & BM AT & JJAR 1 8T & AT 7ol |
Controlling ensures that work is being carried out as planned.

A SR¥- WG & Yz Bl FORM SRAT| T fbY T AHT A B1H & o1 PR |

afe PIE Tl &, a1 SH GERTT Monitor the organization's performance. Compare actual work
with set standards. Correct any deviations or mistakes.

HEd -

I8 gHad &rar & & dwea o1 wfafafe=l |8 faem # 8| Ensures the organization stays on the

right track.
S<Te}eT
Ife Fo B AP TT T W BH B, A 3P BRON B fATATT PR YOI gl ol 2 |

6. Wga &1 (Coordinating) :- I8 gARET &A1 b F7ew & | 9T &R HHaRT e &
%3 | Coordination ensures all departments and employees work together .
A= IR~ favmil iR S & i ARt 99T | 9 B Ua A1 QIR gATs w9 W BT |
Foster collaboration among departments and teams. Ensure all tasks run smoothly together.
B - e & 9l favrT ve—gR R fR 810 8| gafory 9w maed s © |
All departments depend on each other, so coordination is essential.
SaTeXuT
ITed T, fagoe fawmT sik faaRor fawmT & i dreia 997T /a1 |
QUESTION-11

gl 499 fas @ @« ? management is a soft science . how ?

Or yey s ¥Rl fae €17 $49? . 2019
IR ¥EuH @I )9 a5 (Soft Science) sy HET SAT B, Wifd Ig $AMI SR SHD
JIER W ST TN © | $OH fhdl T & TR SAMI @l STexdl SR AT Bl
TSI aTelr STTar 81 Management is called a soft science because it is related to human
beings and their behavior. In it, solutions to problems are derived by understanding the needs
and emotions of people.

QUESTION-12
F1 ge= Yo uem 27 IS management a profession ? 2020, 2023
IR YEUT TS UM © Hifdh s IR S, PRIt 3R Ha Bl Soxd Bl & | I8 T VAT BRI &
S AT @1 8! e # AnfeeE wRar g 3R WeT @ ey Bd BRe H AGE Pl ¢ |
Management is a profession because it requires specific knowledge, skills, and experience. It is
a task that guides people in the right direction and helps achieve the organization's goals.
Y49 @ ULl B S HRUT
= [ 9 7 STO¥T Need for Specialized Knowledge:- F987 &¥ & forg @ = ok e
@1 STexd Bl 8, O faore A meee @ A1 Management requires specific knowledge and
education, such as a business or management degree.
=  fo=er Responsibility wders &1 9&€ e o 810 8 ST e iR 99t & oy wraeHe & |
: Managers have to make decisions that are beneficial for both the organization and society.
— e iR 9@ - Learning and Growth veed # a1 g9 iR dd-ie ARG+ Sl 8IT &,
arfe &M SR d8adr 81 ¥h | In management, it is necessary to learn new knowledge and

techniques to improve work performance.
STy, vdge R U &M T8 ©, dfcd I8 Udh UM T |

Therefore, management is not just a job, but a profession.
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QUESTION-13
JOITE AT Y9+ ¥ ek & | Distinguish between Administration and Management
SR : U 9 B oIdl 8, Sdf$ U S Bl Bl 3Hd H odl & | i U e &l I &
forg S8t € Administration makes big decisions, while management implements those
decisions. Both are essential for running an organization

Point Administration Management
Work Deciding policies and objectives Implementing policies
AR 3R Je T AT CRIT 1 Ay BH_AT |
Focus Long-term objectives Daily operations and control
A T D e | AT & B IR AT |
Level Higher level All levels (high, middle, low)
ST WK | W R (Sd1, #egd, <) |
Example | Policy-making Doing the work
A a7 | B D] |

QUESTION-14
g9=ag &1 gR¥rf¥a diferg | Give a definition of co-ordination
SR -9 $ Aded § A6 & a4l Rl @ik aafmal @ 9 dremd 9991, difd a4l fieax a8
e Bl faw 3§ BM | I8 GRRET IRaT © b A $M Gars v A AR Th—gA & G F R B |
Coordination means creating harmony among all the departments and individuals in an
organization so that everyone works together towards a common goal. It ensures that all tasks
are carried out smoothly and in helpful with each other.

QUESTION-15
“THEI Y9 & IR g 17 39 HUF &1 auiA difoig | “Co-ordination is the essence of management”
explain this statement. 2015,2016
SR -FA9T BT AdAd & G J I T, SHariRal &R &Rl & 919 dredd 99141 | I8 geRed
HAT 2 b 99 U B Q2 H B B IR ded DI A F Ui [hdT 5 9 | J6e= &7 &R B
ST ATSTAT G941, FT6d d)AT, (Fde <A1 3iR =T &-A1, 99=ag R R =T = |
Coordination means creating harmony among all departments, employees, and tasks within an
organization. It ensures that everyone works in the same direction to achieve the goals easily.
Every function of management, such as planning, organizing, directing, and controlling,

depends on coordination
I Bl YSHST BT R T Hal oldr 27
=  U&Hdl AR diadd oMl 8 -99a9d F491 39T eIk sHaiRal & dra dreie a91ar 8, T &1
Al B TH—gER I THIY &1 3R BH Fars w4 A & |
Brings Unity and Harmony: Coordination creates harmony among all departments and
employees, ensuring that no work overlaps or conflicts, leading to smooth operations.
= e & Al Pl YT HIAT © - GH9g GAREd o1 2 & ) e R T dred @
e BT ENIA B B oIl UH AT BT N |

Achieves Organizational Goals: It ensures that all employees and departments work
together to achieve the organization's objectives effectively.
=  GEAEl BT 98 SYANT (- 9 FH B MR FHAN FHT H BTH B4 ©, d GHd, 9 3R 3
AT B S9idl BH B § |
Efficient Use of Resources: With coordination, tasks and employees work -efficiently,
minimizing the wastage of time, money, and other resources.
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= U9l O o W AEE - ST W UEEE B 98 THaRI el 7 O 98 IR da o
forg < A £ |

Aids in Effective Decision-Making: Coordination provides accurate information to
management, enabling better and quicker decision-making.

=  IHRRN BT 8 HRAT B (9Ead GIfad faarel iR TaaweAal B W dRar § SR I B U
M B w9 H BM A B forg IRT B 2 |

Resolves Problems: Coordination reduces conflicts and misunderstandings, motivating
everyone to work as a team

frse
TAY B o1, UG B = BRI ORI AISHI, FIeH 3R Y Ahd TE 8 A | IE T BT SR
IR Dsfdg 2, ST WIS &1 Fhaldl bl JHARAT DRI © | SN, TG P “Udg BT AR HET TAT
Without coordination, other management functions such as planning, organizing, and directing
cannot succeed. It is the foundation and core of management, ensuring the organization's
success. Hence, coordination is rightly called the "essence of management."
QUESTION-16
T & T WRI IR FHEI DI IS B8Rl & |7 fadeen #ifrg | “Co-ordination is needed at all

levels of management.” Discuss. 2020
TR

qHad &1 A
THTI BT Adddd 8 e @ 9T BRI, faumT ik sHariRal @& = dre™e 9 T arfe a1 v & faem #
B BN IR I & & A A U fHy S @ |
Coordination means creating harmony among all functions, departments, and employees
within an organization so that everyone works in the same direction to achieve organizational
goals efficiently.

yaed @ G+l WRI X 9999 & ATaeAHar oa1 i 8?2
UEUT & T WK BT ©
= 3= wRr (Top Level Management)
= g UG e & Seedi iR ol B a7 dxar B
=  gEGY P AR 39U BT © b @ famT IR WieT &1 Farad U & feum § B
= IRV iRl A1 e g8 GAREd ard § b e T @1 A1 Wied & gy Sewdl | He
Gl &7 |
=  The top-level management sets the organization's objectives and policies.
—  Coordination is necessary to ensure that all departments and the organization's
operations align with the overall goals.
= Example: The CEO or director ensures that each department's plans are consistent with
the organization's main objectives.
= 7 wX (Middle Level Management)
=  JE WR 3= Y& IR el yeud @ 9 §ud & S BT © |
=N T BT MILIHAT FAfY Bl & b Nl iR IRl &I S | AR fdhar ST 9@ |
=  SCERU IAEA Yeud g8 GHREad Bl © & Scared 9T &1 afafaffr fJuem ok ey ot
| dree § g
= This level acts as a link between top-level and lower-level management.
=  Coordination is needed to implement the policies and plans effectively.
= Example: The production manager ensures that the activities of the production
department are in sync with the marketing and sales departments.
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fererem 'R (Lower Level Management)

T TR HHATRAT DI BM Ao 3R S IRT BT BT BTH BT 2 |

T ] AAIHAT AT Bl & 6 ST §9I WX 3R Fe! aId | U7 & |

ITERYT T olle} HARad &Ral & b S & Tl He 30 BRI Pl JATd! ST A URT B |
This level assigns tasks to employees and motivates them to complete their work.

. Coordination ensures that tasks are completed on time and in the correct manner.

. Example: A team leader ensures that all team members perform their tasks effectively.

| AT P AEIHAT DI PIROT -
= Wl WRl & @9 dTe¥e Harmony Between All Levels: 98 & &l ¥t & g w79 &

T @ Wl few fdar e PRA ¥ Coordination between the three levels of management

ensures that all parts of the  organization work together effectively. _ _
= WEmE ST WE ST Efficient Use of Resources: F a3 78 YRR @xar & & w4 W

T SYANT el TWId | M LI F€id @ @I B Coordination ensures optimal utilization of

resources with minimal waste.

= faarel @1 99T Prevention of Conflicts:

FEHI G faa1gl 3R TTelawhat®al &I G &A1 &, T & 4 $dhrac el 3l |

Coordination eliminates potential disputes and misunderstandings, ensuring smooth
operations.

= el & U ;- Achievement of Goals: ¥H9d Jg Af3ed &RaT © fF B HHan R fawm

ST $ g YLl W Bfad W1 Coordination ensures that every employee and department
remains focused on achieving the organization's main objectives.

e o o U

Y UGG & T "Rl & 41 Ub A DI RS B BRAT © | 39D (941, FSH H 9, Faial AR HgY
9¢ Ihd = | AU, I8 He-l Fal © fb "Ueed & 94 WRI R JH<d $I MaeIdhdT il o |

Coordination acts as a bridge among all levels of management. Without it, the organization
may face confusion, waste, and conflicts. Hence, it is rightly said that *‘coordination is
essential at all levels of management."
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