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-:NATURE AND SIGNIFICANCE OF MANAGEMENT:- 
1. izcU/k dks ifjHkkf"kr dhft,A Give a definition of management.   or izcU/k D;k gSa\ Define 

Management.     2017,2020,2021 

2. ,Mfou ,e- jksfcUlu }kjk nh xbZ izcU/ku dh ifjHkk"kk crkb;saA State the definition of management 

given by Advin M. Robinson 

3. izcU/k dh eq[; fo’ks"krkvksa dk o.kZu dhft,A state the characteristics of management 2017, 

2021,2022, 2009,2011 

4. izca/k dk egRo D;k gSa\ what is the importance of management ? 2016,2010   or O;olk; esa 

izcU/k dks vf/kd egRoiw.ka  D;ksa ekuk x;k gS ?  Why management is considered important in business ?  

- 2019 

5. izcU/k ds fofHké Lrjksa dks la{ksi esa le>kb,A  Briefly explain the various levels of management- 

2023 

6. izca/k ds Lrj ls vkidk D;k vfHkizk; gSa\ What do you mean by levels of management ? 

2015,2021 

7. mPp Lrjh; izcU/k ds fdUgha nks dk;ksaZ dks crkb,A State any two functions of top level 

management.2014, 2023  

8. izcU/k ds lkekftd mrjnkf;Ro dh foospuk dhft,A Explain the social responsibilities of the 

management.2012 

9. izcU/k esa n{krk D;k gSa\ What are skiller in management ?2009,2011 

10. izcU/k  ds  egRoiw.kZ dk;Z crk,¡A Explian the four functions of management. 2012 ,2022 

2020,2010,2024 

11. izcU/k uje foKku   gSs  dSls \ management is a soft science . how ? 

                                     or  izca/k ,d ljy foKku gSaA^^ dSls\  - 2019 

12. D;k izcU/k ,d is’kk gSa\ Is management a profession ? 2020, 2023 

13. izcU/k vkSj iz’kklu esa vUrj djsaA  Distinguish between Management and Administration. 2021 

14. ^^leUo; izca/k dk lkj gSaA^^ bl dFku dk o.kZu dhft,A “Co-ordination is the essence of 

management” explain this statement.  2015,2016 

15. . ^^izcU/k ds lHkh Lrjksa  ij leUo; dh vko’;drk gksrh gSaA^^ foospuk dhft,A “Co-ordination is 

needed at all levels of  management.” Discuss.  2020 

16. leUo; ds dksbZ nks rRo crk;saA   State any two elements  of coordination.  2022 

17. leUo; dh fo’ks"krk,¡ dk o.kZu dhft,A state the Characteristics of Co-ordination-2024



VIDYA  TOPPER’S COMMERCE  CLASSES AMBA 

DHIRAJ SIR-7296078419 Page 3 
 

QUESTION -01 

izcU/k dks ifjHkkf"kr dhft,A Give a definition of management.    

 Or   izcU/k D;k gSa\  Define Management.     2017,2020,2021 – 2 marks  
mÙkj %-    çcaèk dk eryc gS fdlh dke dks vPNs rjhds ls iwjk djus ds fy, ;kstuk cukuk] yksxksa dks dke le>kuk] 

phtksa dks lgh rjhds ls bLrseky djuk] vkSj ;g ns[kuk fd dke lgh gks jgk gS ;k ughaA bldk mís'; gksrk gS dke 

dks tYnh vkSj lgh rjhds ls iwjk djukA 

Management means planning to complete a task in a good way, explaining the work to people, 

using resources properly, and checking whether the work is being done correctly or not. Its 

purpose is to complete the work quickly and efficiently. 
QUESTION -02 

,Mfou ,e- jksfcUlu }kjk nh xbZ izcU/ku dh ifjHkk"kk crkb;saA State the definition of management given by 

Advin M. Robinson 
mÙkj %  ,Mfou ,e- jksfcUlu ds vuqlkj] çcaèku og dyk vkSj foKku gS ftlesa dke dks lgh rjhds ls fd;k tkrk gS] 

yksxksa vkSj lalkèkuksa dks vPNs ls feykdj y{; gkfly fd;k tkrk gSA According to Edwin M. Robinson, 

management is the art and science of doing work in the right way, coordinating people and 

resources effectively to achieve goals. 

QUESTION-03 
izcU/k dh eq[; fo’ks"krkvksa dk o.kZu dhft,A  state the characteristics of management 2017, 2021,2022, 

2009,2011:- 5 marks  

mÙkj %-   izcU/k dh ewyHkwr fo’ks"krk,¡ fuEufyf[kr gSa& 

(1) (Management is a Goal oriented Process)   çcaèku ,d 

y{;&mUeq[k çfØ;k gS dk eryc gS fd çcaèku dk eq[; mís'; fdlh [kkl y{; dks gkfly djuk gksrk gSA blesa 

lHkh dke vkSj QSlys bl fn'kk esa gksrs gSa fd ml y{; dks iwjk fd;k tk ldsA çcaèkd lHkh lalkèkuksa dk lgh 

bLrseky djrs gSa] yksxksa dks lgh fn'kk esa dke djus ds fy, çsfjr djrs gSa] vkSj ;g lqfuf'pr djrs gSa fd lHkh dke 

lgh rjhds ls gks jgs gSa] rkfd y{; gkfly fd;k tk ldsA 

Management is a goal-oriented process" means that the main objective of management is to 

achieve a specific goal. All tasks and decisions are made in a way that helps achieve that goal. 

Managers make proper use of resources, motivate people to work in the right direction, and 

ensure that everything is being done correctly to achieve the goal. 
                    mnkgj.k ds fy,] ,d QeZ ,d o"kZ esa 1]000 dkj dks cspus dk fu.kZ; djrh gSa rc 

izcU/kd ;kstuk cuk;sxk vkSj 1]000  dkj dks cspus ds y{; dks /;ku esa j[krs gq, vko’;d lalk/kuksa dks O;ofLFkr 

djsxkA    For example, a firm decides to sell 1,000 cars in a year, then the manager will plan 

and organize the necessary resources keeping in mind the target of selling 1,000 cars. 

(2)   (Management is All-pervasive) çcaèku loZO;kih dk;Z gS dk eryc gS 

fd çcaèku lHkh çdkj ds laxBuksa vkSj dk;ksZa esa gksrk gS] pkgs og O;kikj] ljdkjh laLFkk] ;k dksbZ vU; laxBu gksA ;g 

fdlh Hkh dk;Z dks vPNs rjhds ls pykus ds fy, t:jh gksrk gS] vkSj bls gj txg ykxw fd;k tk ldrk gSA gj 

laLFkk] pkgs og cM+h gks ;k NksVh] esa çcaèku dh çfØ;k gksrh gS] tks dkeksa dks lgh fn'kk esa ys tkrh gSA blfy,] çcaèku 

dks loZO;kih ¼gj txg gksus okyk½ ekuk tkrk gSA 

Management is a universal activity" means that management exists in all types of 

organizations and tasks, whether it is a business, government institution, or any other 

organization. It is essential for managing any task effectively and can be applied everywhere. 

Every organization, whether big or small, has a management process that guides work in the 

right direction. Therefore, management is considered universal (present everywhere). 

(3)   (Management is Continuous Process) &   izcU/k yxkrkj pyus okyh 

izfØ;k gSA tc rd laxBu jgrk gS] izca/k dh izfØ;k lrr~ :i ls pyrh jgrh gSA izcU/k ds fcuk laxBu dk dksbZ 
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dk;Z ugha gks ldrkA mRiknu] fcØh]  bR;kfn fØ;k,¡ lHkh ds fy, izcaèk vko';d gSA tc rd ;s izfØ;k,a pyrh gSa] 

izcU/k dh vko';drk cuh jgrh gSA   Management is a continuous process. As long as the 

organization exists, the process of management continues continuously. Without management, 

no work of the organization can be done. Management is necessary for all activities like 

production, sales, etc. As long as these processes continue, the need for management remains. 

(4) :-  Management has definite objectives:-   çcaèku dk fuf'pr 

mís'; gksrk gS dk eryc gS fd çcaèku dk ,d lkQ vkSj r; y{; gksrk gS] ftls iwjk djuk gksrk gSA gj dke vkSj 

fu.kZ; mlh y{; dks ikus ds fy, gksrs gSaA çcaèkd ;g lqfuf'pr djrs gSa fd lHkh dke bl y{; dks gkfly djus ds 

fy, fd, tk,aA 

Management has a definite objective" means that management has a clear and set goal that 

needs to be achieved. Every task and decision is made to achieve that goal. Managers ensure 

that all work is done to reach this objective. 

5. leUo; ¼Coordination½:- çcaèku dk ,d egRoiw.kZ igyw gS dk;ksZa vkSj yksxksa ds chp leUo; djukA fofHkUu 

foHkkxksa vkSj O;fä;ksa ds chp vPNs lacaèk vkSj lg;ksx cuk, j[kuk t:jh gksrk gS rkfd lHkh dk;Z ,d lkFk vkSj fcuk 

#dkoV ds iwjs gks ldsaA leUo; ls dk;ksZa dh n{krk vkSj xq.koÙkk c<+rh gSA It is an important aspect of 

management to coordinate tasks and people. Maintaining good relationships and cooperation 

between different departments and individuals is essential to ensure that all tasks are 

completed together and without interruption. Coordination increases the efficiency and quality 

of work. 

                                     fu"d"kZ ds :i esa] ;g dgk tk ldrk gS fd çcaèku ,d 

egRoiw.kZ çfØ;k gS tks fdlh Hkh laxBu ds mís'; dks çkIr djus ds fy, lalkèkuksa dk lgh 

mi;ksx] ;kstuk] leUo; vkSj fuxjkuh lqfuf'pr djrh gSA çcaèku dk mís'; u dsoy dk;ksZa dks 

çHkkoh :i ls iwjk djuk gS] cfYd deZpkfj;ksa dks çsfjr djuk] leL;kvksa dk lekèkku djuk vkSj dk;ksZa 

dh xq.koÙkk dks c<+kuk Hkh gSA ;g ,d fujarj pyus okyh çfØ;k gS tks gj Lrj ij ykxw gksrh gS vkSj 

blds fcuk fdlh Hkh laxBu dh lQyrk laHko ugha gksrhA 

In conclusion, my thoughts are that management is a vital process that ensures the effective 

utilization of resources, proper planning, coordination, and monitoring to achieve 

organizational goals. It plays a crucial role in motivating employees, solving problems, and 

improving the quality of work. Management is an ongoing process that applies at all levels, 

and without it, the success of any organization would not be possible. 
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QUESTION-04 

 what is the importance of management ? 2016,2010 – 5 marks   or O;olk; esa izcU/k dks 

vf/kd egRoiw.ka  D;ksa ekuk x;k gS ?  Why management is considered important in business ?  - 2019 
mÙkj %    fdlh laxBu dk vfLrRo ,oa mldh lQyrk eq[;r% mlds izca/k ij fuHkZj gksrh gSA fdrus gh vPNs Lrj ds lalk/ku miyC/k 

D;ksa u gksa] ;fn mudk dq'ky izca/k }kjk lgh mi;ksx ugha fd;k tk, rks os csdkj gSaA    
 fuEufyf[kr dkj.kksa ls izcU/k egRoiw.kZ gSa& 

1- y{; iwjk djus esa enn Helps in Achieving Goals :- çcaèku dk eq[; dke ;g ns[kuk gS fd lHkh yksx vkSj dke feydj ,d gh 

y{; dks iwjk djsaA blls y{; tYnh vkSj lgh rjhds ls gkfly gks tkrk gSA 

The main task of management is to ensure that all people and work come together to achieve a common goal. 

This helps in achieving the goal quickly and efficiently. 

2- lalkèkuksa dk lgh mi;ksx  Efficient Use of Resources  :- çcaèku ;g lqfuf'pr djrk gS fd le;] iSlk] vkSj dke djus okys 

yksx lgh rjhds ls bLrseky gksaA blls Qkyrw [kpZ vkSj le; dh cckZnh ugha gksrhA  

Management ensures that time, money, and workforce are utilized effectively. This prevents unnecessary 

expenses and wastage of time.  

3- dke dks csgrj cukuk  Improving Work Quality :- çcaèku dke dks vPNs ls ckaVrk gS vkSj deZpkfj;ksa dks mudh ;ksX;rk ds 

vuqlkj dke nsrk gSA blls dke tYnh vkSj lgh rjhds ls gksrk gSA Management assigns tasks properly and delegates work 

based on employees’ skills. This ensures that tasks are completed quickly and efficiently. 

4- le; dh cpr Time Saving:- lgh ;kstuk vkSj dke dk caVokjk djds çcaèku le; dh cpr djrk gSA blls lkjs dke le; ij 

iwjs gks tkrs gSaA   By proper planning and task distribution  management saves time- This ensures that all tasks are 

completed on time. 

5- ubZ phtsa ykus esa enn Encourages Innovation :- çcaèku ubZ lksp vkSj rduhdksa dks viukus esa enn djrk gSA ;g deZpkfj;ksa dks 

dqN u;k djus ds fy, çsfjr djrk gSA  Management helps in adopting new ideas and technologies- It motivates 

employees to bring innovation and try new approaches- 

6- lcdks ,d lkFk ykuk   Bringing Everyone Together :- çcaèku lHkh yksxksa dks feydj dke djus ds fy, çsfjr djrk gSA blls 

VheodZ c<+rk gS vkSj dke tYnh vkSj vPNs ls gksrk gSAManagement encourages people to work together as a team- This 

enhances teamwork and ensures tasks are completed quickly and effectively- 

7 - lekt dh enn djuk Contributing to Society çcaèku ;g Hkh ns[krk gS fd laxBu lekt ds fy, dqN vPNk djs] tSls i;kZoj.k 

dh lqj{kk] jkstxkj nsuk] ;k yksxksa dh enn djukA Management also focuses on contributing  to society, such as 

protecting the environment, providing jobs, or helping people in need- 

                                                                        fu"d"kZ Conclusion 
çcaèku ,d ,slk rjhdk gS tks gj dke dks lgh rjhds ls djus esa enn djrk gSA ;g lHkh dks ,d fn'kk esa dke djus ds fy, çsfjr 

djrk gS] ftlls y{; vklkuh ls iwjk gksrk gS vkSj laxBu lQy gksrk gSA fcuk çcaèku ds dke djuk eqf'dy gks tkrk gSA  

Management is a process that helps in accomplishing tasks efficiently- It motivates everyone to work in a 

unified direction, making it easier to achieve goals and ensuring the success of the organization- Without 

management, it becomes difficult to execute tasks effectively. 

QUESTION-05 

izca/k ds Lrj ls vkidk D;k vfHkizk; gSa\ What do you mean by levels of management ? 2015 ,2021 
mÙkj %    çca/k ds Lrj ls vk'k; laxBu esa fofHkUu inksa ds chp ,d js[kk vafdr djus ls gS vFkkZr ;g ,d çdkj dk <kapk gS tks ;g 

Li"V djrk gS fd fdl vf/kdkjh dh D;k fLFkfr gksxh] dkSu fdldks vkns'k nsxk rFkk dkSu fdlls vkns'k çkIr djsxkA  The level of 

management means drawing a line between different positions in the organization, that is, it is a kind of 

structure which makes it clear what position each officer will have, who will give orders to whom and who will 

receive orders from whom. 

QUESTION-06 

izcU/k ds fofHké Lrjksa dks la{ksi esa le>kb,A  Briefly explain the various levels of management. 
mÙkj %     çcaèku ds Lrj ls vfHkçk; gS laxBu esa dke vkSj ftEesnkfj;ksa dks rhu vyx&vyx Lrjksa esa ckaVuk] rkfd gj Lrj ij dke 

lqpk: :i ls gks vkSj laxBu vius y{; dks gkfly dj ldsA Levels of management refer to dividing work and 

responsibilities into three distinct levels within an organization to ensure smooth operations and the 

achievement of organizational goals. 

1- mPp Lrj ¼Top Level Management½:-  ;g çcaèku dk lcls Å¡pk Lrj gSA  ;g laxBu dh uhfr;k¡ vkSj y{; r; djrk gSA  çeq[k 
fu.kZ; ysrk gS vkSj laxBu dh çxfr dh fuxjkuh djrk gSA 



VIDYA  TOPPER’S COMMERCE  CLASSES AMBA 

DHIRAJ SIR-7296078419 Page 6 
 

mnkgj.k :- lhbZvks] ps;jeSu] funs'kdA This is the highest level of management, It sets the organization's policies and 

goals, It takes major decisions and monitors the organization's progress-  Examples: CEO, Chairman, 

Directors- 

2- eè; Lrj ¼Middle Level Management½  ;g mPp vkSj fuEu Lrj ds chp dk lsrq gSA mPp çcaèku ds funZs'kksa dks ykxw djrk gSA 

foHkkxksa vkSj deZpkfj;ksa ds chp leUo; cukrk gSA 

mnkgj.k :-  foHkkxh; çcaèkd] 'kk[kk çcaèkdA This acts as a bridge between the top and lower levels. 

It implements the instructions of top management. It ensures coordination between departments and 

employees.  Examples: Departmental Managers, Branch Managers. 

3- fuEu Lrj ¼Lower Level Management½  ;g nSfud dk;ksZa dh fuxjkuh djrk gSA deZpkfj;ksa dks dke lkSairk gS vkSj mudk 

ekxZn'kZu djrk gSA dke dh xq.koÙkk vkSj le; lhek lqfuf'pr djrk gSA 

mnkgj.k  lqijokbtj] Vhe yhMjA 

This supervises daily activities. It assigns tasks to employees and guides them. It ensures work quality and 

adherence to deadlines- 

Examples: Supervisors, Team Leaders- 
                                                fu"d"kZ 

çcaèku ds Lrj ;g lqfuf'pr djrs gSa fd laxBu esa gj dksbZ viuh ftEesnkjh fuHkk,A gj Lrj dk dke vyx&vyx gksrk gS] ysfdu lHkh 

feydj laxBu dks lQy cukrs gSaA 

QUESTION-07 

mPp Lrjh; izcU/k ds fdUgha nks dk;ksaZ dks crkb,A State any two functions of top level management.2014, 2023  

mÙkj %    mPp Lrjh; çcaèku ¼Top Level Management½ ds nks eq[; dk;Z gSa 

 laxBu ds y{; vkSj uhfr;k¡ r; djuk Setting the organization's goals and policies:- Top management 

decides what the organization's purpose will be and how it will be achieved. 
mPp çcaèku ;g r; djrk gS fd laxBu dk mís'; D;k gksxk vkSj dSls bls gkfly fd;k tk,xkA 

 egRoiw.kZ QSlys ysuk Making important decisions:-   ;g çeq[k QSlys ysrk gS] tSls fd iSlk dgka [kpZ djuk gS ;k 

fdl fn'kk esa laxBu dks vkxs c<+kuk gSA It makes key decisions  such as where to spend money or in which direction 

the organization should move forward. 
                     ;s nksuksa dk;Z laxBu dh lQyrk vkSj fn'kk r; djrs gSaA 

QUESTION-08 

izcU/k ds lkekftd mrjnkf;Ro dh foospuk dhft,A Explain the social responsibilities of the management.2012 
mÙkj %   çcaèku ds lkekftd mÙkjnkf;Ro dk eryc gS fd çcaèku dks flQZ laxBu ds Qk;ns ij è;ku ugha nsuk pkfg,] cfYd lekt ds 

çfr viuh ftEesnkfj;k¡ Hkh fuHkkuh pkfg,A bldk mís'; lekt] i;kZoj.k vkSj vU; yksxksa ds fy, Hkh vPNs dke djuk gSA 

The social responsibility of management means that management should not focus only on the organization's 

profit but also fulfill its responsibilities towards society. Its goal is to do good work for society, the 

environment, and other people as well. 

 deZpkfj;ksa ds fy, vPNk dke dk ekgkSy A good work environment for employees :- çcaèku dks vius deZpkfj;ksa ds 

fy, lqjf{kr vkSj vkjkenk;d dkedkth ekgkSy cukuk pkfg, vkSj mUgsa vPNs osru vkSj ykHk nsus pkfg,A  Management should 

create a safe and comfortable working environment for employees and provide them with good wages and 

benefits. 

 i;kZoj.k dh ns[kHkky  Caring for the environment:-   çcaèku dks ;g lqfuf'pr djuk pkfg, fd mldk dke i;kZoj.k dks 

uqdlku u igqapk,] tSls fd çnw"k.k de djuk vkSj lalkèkuksa dk lgh mi;ksx djukA Management should ensure that its 

operations do not harm the environment, such as reducing pollution and using resources efficiently. 

 lekt ds fy, enn Helping society:-  çcaèku dks lekt dh HkykbZ ds fy, Hkh dke djuk pkfg,] tSls fd f'k{kk vkSj 

LokLF; ds fy, ;ksxnku nsukA  Management should also work for the welfare of society, such as contributing to 

education and healthcare. 

 xzkgdksa dk è;ku j[kuk Taking care of customers:- çcaèku dks ;g lqfuf'pr djuk pkfg, fd xzkgdksa dks vPNh xq.koÙkk 

vkSj lsok feysA  Management should ensure that customers receive good quality and service. 
                                                              fu"d"kZ 

çcaèku dks flQZ iSlk dekus ij è;ku ugha nsuk pkfg,] cfYd mls lekt dh HkykbZ ds fy, Hkh dke djuk pkfg,A tc çcaèku lekt ds 

fy, vPNk dke djrk gS] rks laxBu dh lQyrk vkSj lEeku c<+rk gSA 
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QUESTION-09 

izcU/k esa n{krk D;k gSa\ What are skiller in management ?2009,2011 

mÙkj :-  çcaèku esa n{krk ¼Efficiency in Management½ dk eryc gS fdlh dke dks de ls de lalkèkuksa ¼tSls 

le;] iSlk] vkSj Je½ dk mi;ksx djds lgh vkSj tYnh rjhds ls djukA ;g lqfuf'pr djrk gS fd laxBu ds lHkh 

dk;Z de ykxr vkSj vfèkd ykHk ds lkFk iwjs gksaA Efficiency in management means completing tasks 

accurately  while using the least possible resources, such as time, money, and labor. It ensures 

that all organizational activities are carried out at a low cost and with maximum benefit. 

QUESTION-10 

izcU/k  ds  egRoiw.kZ dk;Z crk,¡A Explian the four functions of management. 2012 ,2022 2020,2010, 
mÙkj %    ,d laLFkk ds mís’;ksa dks izkIr djus ds fy,] izcU/kd bu dk;ksZ dks fu"ikfnr djrk gSa 

1- ;kstuk cukuk ¼Planning½ :-  ;kstuk cukuk og çfØ;k gS ftlesa ;g r; fd;k tkrk gS fd laxBu dks D;k 

djuk gS] dSls djuk gS vkSj dc djuk gSA  Planning is the process of deciding what an organization 

needs to do, how it should be done, and when it should be done. 

:-   Hkfo"; dk vuqeku yxkuk vkSj mlds fy, rS;kjh djukA Li"V y{;ksa dks r; djukA  fodYiksa dk 

ewY;kadu djuk vkSj lcls vPNk fodYi pquukA Predict the future and prepare for it. Set clear goals. 

Evaluate options and choose the best one. 

:-  
;fn dksbZ daiuh u;k mRikn y‚Up djuk pkgrh gS] rks igys cktkj dk vè;;u fd;k tk,xk] fQj mRiknu] ekdZsfVax] 

vkSj fcØh dh ;kstuk cukbZ tk,xhA 

2- laxBu cukuk ¼Organizing½ :- laxBu cukus dk eryc gS fd lalkèkuksa vkSj dke dks lgh rjhds ls O;ofLFkr 

djukA  Organizing means arranging resources and work in an orderly manner. 

:-   dkeksa dk foHkktu djukA  ftEesnkfj;ka vkSj vfèkdkj r; djukA  lalkèkuksa dks lgh <ax ls mi;ksx 

djukA  Divide tasks effectively.  Assign responsibilities and authority  Utilize resources 

efficiently. 

:- 
fdlh daiuh esa mRiknu foHkkx] fcØh foHkkx] vkSj foÙk foHkkx ds dke dks vyx&vyx ckaVukA 

3- deZpkfj;ksa dk çcaèku (Staffing):- blesa lgh yksxksa dks lgh txg ij fu;qä djuk 'kkfey gSA  Staffing 

involves placing the right people in the right jobs. 

:-  lgh mEehnokjksa dk p;u djukA deZpkfj;ksa dks çf'k{k.k nsukA  deZpkfj;ksa ds çn'kZu dk ewY;kadu 

djukA Select suitable candidates. Train employees.  Evaluate employee performance. 

:-   deZpkjh laxBu dh jh<+ gksrs gSaA mudh ;ksX;rk vkSj esgur ij laxBu dh lQyrk fuHkZj djrh gSA 

Employees are the backbone of an organization. Their skills and dedication determine its 

success. 

,d Ldwy esa ;ksX; f'k{kdksa dh HkrÊ djuk vkSj mUgsa çf'kf{kr djukA 

4- funZs'ku nsuk ¼Directing½:-    funZs'ku dk eryc gS deZpkfj;ksa dks çsfjr djuk] mudk ekxZn'kZu djuk vkSj mudh 

leL;kvksa dks gy djukA  Directing involves motivating employees, guiding them, and solving their 

problems. 

:-   deZpkfj;ksa dks çsfjr djuk rkfd os viuk dke vPNs ls djsaA  laxBu ds y{;ksa dh fn'kk esa lHkh dks 

dke djus ds fy, çksRlkfgr djukA  Encourage employees to work efficiently.  Align everyone 

towards organizational goals. 

:-    ;g lqfuf'pr djrk gS fd deZpkjh viuh iwjh {kerk dk mi;ksx djsaA  Ensures employees utilize 

their full potential. 

,d çkstsDV eSustj Vhe dks çsfjr djrk gS vkSj le; ij y{; gkfly djus esa enn djrk gSA 
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5- fu;a=.k djuk ¼Controlling½:-    fu;a=.k dk eryc gS ;g ns[kuk fd dke ;kstuk ds vuqlkj gks jgk gS ;k ughaA 

Controlling ensures that work is being carried out as planned. 

:-   laxBu ds çn'kZu dh fuxjkuh djukA r; fd, x, ekudksa ls dke dh rqyuk djukA 

;fn dksbZ xyrh gks] rks mls lqèkkjukA Monitor the organization's performance. Compare actual work 

with set standards. Correct any deviations or mistakes. 

:-  

;g lqfuf'pr djrk gS fd laxBu dh xfrfofèk;k¡ lgh fn'kk esa gksaA  Ensures the organization stays on the 

right track. 

;fn daiuh dh fcØh r; y{; ls de gS] rks blds dkj.kksa dk fo'ys"k.k djds j.kuhfr cnyh tkrh gSA 

6- leUo; djuk ¼Coordinating½ :- ;g lqfuf'pr djuk fd laxBu ds lHkh foHkkx vkSj deZpkjh feydj dke 

djsaA  Coordination ensures all departments and employees work together . 

:-  foHkkxksa vkSj Vheksa ds chp lg;ksx cukukA lHkh dke ,d lkFk vkSj lqpk: :i ls djukA 

Foster collaboration among departments and teams. Ensure all tasks run smoothly together. 

:- laxBu ds lHkh foHkkx ,d&nwljs ij fuHkZj gksrs gSaA blfy, leUo; vko';d gSA 

All departments depend on each other, so coordination is essential. 

mRiknu foHkkx] foi.ku foHkkx vkSj forj.k foHkkx ds chp rkyesy cuk, j[kukA 

     QUESTION-11 

izcU/k uje foKku   gSs  dSls \ management is a soft science . how ? 

                                     or  izca/k ,d ljy foKku gSaA^^ dSls\  - 2019 

mÙkj    çcaèku dks uje foKku ¼Soft Science½ blfy, dgk tkrk gS] D;ksafd ;g balkuksa vkSj muds 

O;ogkj ls tqM+k gqvk gSA blesa fdlh leL;k dk lekèkku balkuksa dh t:jrksa vkSj Hkkoukvksa dks 

le>dj fudkyk tkrk gSA  Management is called a soft science because it is related to human 

beings and their behavior. In it, solutions to problems are derived by understanding the needs 

and emotions of people. 
QUESTION-12 

D;k izcU/k ,d is’kk gSa\ Is management a profession ? 2020, 2023 
   çcaèku ,d is'kk gS D;ksafd blesa fo'ks"k Kku] dkS'ky vkSj vuqHko dh t:jr gksrh gSA ;g ,d ,slk dk;Z gS 

tks yksxksa dks lgh fn'kk esa ekxZn'kZu djrk gS vkSj laxBu ds y{; gkfly djus esa enn djrk gSA 

Management is a profession because it requires specific knowledge, skills, and experience. It is 

a task that guides people in the right direction and helps achieve the organization's goals. 

 fo'ks"k Kku dh t:jr Need for Specialized Knowledge:- çcaèku djus ds fy, [kkl Kku vkSj f'k{kk 

dh t:jr gksrh gS] tSls fctusl ;k çcaèku dh fMxzhA   Management requires specific knowledge and 

education, such as a business or management degree. 

 ftEesnkjh Responsibility   çcaèkd dks lgh QSlys ysus gksrs gSa tks laxBu vkSj lekt ds fy, Qk;nsean gksaA 

 : Managers have to make decisions that are beneficial for both the organization and society. 

 lh[kuk vkSj c<+uk :-   Learning and Growth çcaèku esa u;k Kku vkSj rduhd lh[kuk t:jh gksrk gS] 

rkfd dke vkSj csgrj gks  ldsA  In management, it is necessary to learn new knowledge and 

techniques to improve work performance. 
               blfy,] çcaèku flQZ ,d dke ugha gS] cfYd ;g ,d is'kk gSA 

Therefore, management is not just a job, but a profession. 
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QUESTION-13 

iz’kklu rFkk izcU/k esa vUrj    Distinguish between  Administration and Management 
   ç'kklu cM+s QSlys ysrk gS] tcfd çcaèku mu QSlyksa dks vey esa ykrk gSA nksuksa ,d laxBu dks pykus ds 

fy, t+:jh gSa  Administration makes big decisions, while management implements those 

decisions. Both are essential for running an organization 

Point Administration Management 

Work Deciding policies and objectives 
uhfr;ka vkSj y{; r; djuk 

Implementing policies 
uhfr;ksa dks ykxw djukA 

Focus Long-term objectives 
yacs le; ds y{;A 

Daily operations and control 
jkst+ ds dke vkSj lapkyuA 

Level Higher level 
Å¡pk LrjA 

All levels (high, middle, low) 
gj Lrj ¼Å¡pk] eè;e] uhps½A 

Example Policy-making 
uhfr cukukA 

Doing the work 
dke djkukA 

QUESTION-14 

 Give a definition of co-ordination  
 :-leUo; dk eryc gS laxBu ds lHkh foHkkxksa vkSj O;fä;ksa ds chp rkyesy cukuk] rkfd lHkh feydj ,d gh 

y{; dh fn'kk esa dke djsaA ;g lqfuf'pr djrk gS fd lHkh dke lqpk: :i ls vkSj ,d&nwljs ds lg;ksx ls iwjs gksaA 

Coordination means creating harmony among all the departments and individuals in an 

organization so that everyone works together towards a common goal. It ensures that all tasks 

are carried out smoothly and in helpful with each other. 

QUESTION-15 

^^leUo; izca/k dk lkj gSaA^^ bl dFku dk o.kZu dhft,A “Co-ordination is the essence of management” 

explain this statement.  2015,2016 

 :-leUo; dk eryc gS laxBu esa lHkh foHkkxksa] deZpkfj;ksa vkSj dk;ksZa ds chp rkyesy cukukA ;g lqfuf'pr 

djrk gS fd lc ,d gh fn'kk esa dke djsa vkSj y{; dks vklkuh ls çkIr fd;k tk ldsA çcaèku dk gj dk;Z 

tSls ;kstuk cukuk] laxBu djuk] funZs'ku nsuk vkSj fu;a=.k djuk] leUo; ij fuHkZj djrk gSA 

Coordination means creating harmony among all departments, employees, and tasks within an 

organization. It ensures that everyone works in the same direction to achieve the goals easily. 

Every function of management, such as planning, organizing, directing, and controlling, 

depends on coordination 

   :-leUo; lHkh foHkkxksa vkSj deZpkfj;ksa ds chp rkyesy cukrk gS] ftlls dksbZ 

Hkh dke ,d&nwljs ls Vdjk, ugha vkSj dke lqpk: :i ls gksA 

Brings Unity and Harmony:  Coordination creates harmony among all departments and 

employees, ensuring that no work overlaps or conflicts, leading to smooth operations. 

 :-  leUo; lqfuf'pr djrk gS fd lHkh deZpkjh vkSj foHkkx laxBu ds 

y{; dks gkfly djus ds fy, ,d lkFk dke djsaA 

    Achieves Organizational Goals: It ensures that all employees and departments work 

together to achieve the organization's objectives effectively. 

 :- tc lHkh dke vkSj deZpkjh leUo; ls dke djrs gSa] rks le;] iSlk vkSj vU; 

lalkèkuksa dh cckZnh de gksrh gSA 

Efficient Use of Resources: With coordination, tasks and employees work efficiently, 

minimizing the wastage of time, money, and other resources. 
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 çHkkoh fu.kZ; ysus esa enn :- leUo; ls çcaèku dks lgh tkudkjh feyrh gS] ftlls csgrj vkSj rst+ fu.kZ; 

fy, tk ldrs gSaA 

Aids in Effective Decision-Making: Coordination provides accurate information to 

management, enabling better and quicker decision-making. 

 leL;kvksa dks gy djrk gS :leUo; laHkkfor fooknksa vkSj xyrQgfe;ksa dks [kRe djrk gS vkSj lHkh dks ,d 

Vhe ds :i esa dke djus ds fy, çsfjr djrk gSA 

Resolves Problems: Coordination reduces conflicts and misunderstandings, motivating 

everyone to work as a team 

leUo; ds fcuk] çcaèku ds vU; dk;Z tSls ;kstuk] laxBu vkSj funZs'ku lQy ugha gks ldrsA ;g çcaèku dk vkèkkj 

vkSj dsaæfcanq gS] tks laxBu dh lQyrk dks lqfuf'pr djrk gSA blfy,] leUo; dks ^^çcaèk dk lkj** dgk x;k 

Without coordination, other management functions such as planning, organizing, and directing 

cannot succeed. It is the foundation and core of management, ensuring the organization's 

success. Hence, coordination is rightly called the "essence of management." 

QUESTION-16 

^izcU/k ds lHkh Lrjksa  ij leUo; dh vko’;drk gksrh gSaA^^ foospuk dhft,A “Co-ordination is needed at all 

levels of  management.” Discuss.  2020 
    

                                       

leUo; dk eryc gS laxBu ds lHkh dk;ksZa] foHkkxksa vkSj deZpkfj;ksa ds chp rkyesy cukuk rkfd lHkh ,d gh fn'kk esa 

dke djsa vkSj laxBu ds y{; vklkuh ls çkIr fd, tk ldsaA 

Coordination means creating harmony among all functions, departments, and employees 

within an organization so that everyone works in the same direction to achieve organizational 

goals efficiently. 

çcaèku ds rhu Lrj gksrs gSa 

 mPp Lrj ¼Top Level Management½   
 mPp çcaèku laxBu ds mís';ksa vkSj uhfr;ksa dks r; djrk gSA 

 leUo; dh vko';drk blfy, gksrh gS fd lHkh foHkkx vkSj laxBu dk lapkyu ,d gh fn'kk esa gksA 

 mnkgj.k lhbZvks ;k funs'kd ;g lqfuf'pr djrs gSa fd gj foHkkx dh ;kstuk laxBu ds eq[; mís';ksa ls esy 

[kkrh gksA 

 The top-level management sets the organization's objectives and policies. 

 Coordination is necessary to ensure that all departments and the organization's 

operations align with the overall goals. 
 Example: The CEO or director ensures that each department's plans are consistent with 

the organization's main objectives. 

 eè; Lrj ¼Middle Level Management½ 
 ;g Lrj mPp çcaèku vkSj fupys çcaèku ds chp laidZ dk dke djrk gSA 

 leUo; dh vko';drk blfy, gksrh gS fd uhfr;ksa vkSj ;kstukvksa dks Bhd ls ykxw fd;k tk ldsA 

 mnkgj.k  mRiknu çcaèkd ;g lqfuf'pr djrk gS fd mRiknu foHkkx dh xfrfofèk;k¡ foi.ku vkSj fcØh foHkkxksa 

ls rkyesy esa gksaA 

 This level acts as a link between top-level and lower-level management. 

 Coordination is needed to implement the policies and plans effectively. 
 Example: The production manager ensures that the activities of the production 

department are in sync with the marketing and sales departments. 
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 fupyk Lrj ¼Lower Level Management½ 
 ;g Lrj deZpkfj;ksa dks dke lkSaius vkSj mUgsa çsfjr djus dk dke djrk gSA 

 leUo; dh vko';drk blfy, gksrh gS fd dke le; ij vkSj lgh rjhds ls iwjk gksA 

 mnkgj.k Vhe yhMj lqfuf'pr djrk gS fd Vhe ds lHkh lnL; vius dk;ksZa dks çHkkoh <ax ls iwjk djsaA 

 This level assigns tasks to employees and motivates them to complete their work. 

 Coordination ensures that tasks are completed on time and in the correct manner. 

 Example: A team leader ensures that all team members perform their tasks effectively. 

 lHkh Lrjksa ds chp rkyesy Harmony Between All Levels:   çcaèku ds rhuksa Lrjksa ds chp leUo; ls 

laxBu ds lHkh fgLls feydj dke djrs gSaA   Coordination between the three levels of management 

ensures that all parts of the      organization work together effectively. 

 lalkèkuksa dk lgh mi;ksx Efficient Use of Resources: leUo; ;g lqfuf'pr djrk gS fd lHkh lalkèkuksa 

dk mi;ksx lgh rjhds ls vkSj U;wure cckZnh ds lkFk gksA   Coordination ensures optimal utilization of 

resources with minimal waste. 

 fooknksa dks jksduk Prevention of Conflicts: 

leUo; laHkkfor fooknksa vkSj xyrQgfe;ksa dks [kRe djrk gS] ftlls dke esa #dkoV ugha vkrhA 

Coordination eliminates potential disputes and misunderstandings, ensuring smooth 

operations. 

 y{;ksa dh çkfIr :- Achievement of Goals: leUo; ;g lqfuf'pr djrk gS fd gj deZpkjh vkSj foHkkx 

laxBu ds eq[; mís';ksa ij dsafær jgsA   Coordination ensures that every employee and department 

remains focused on achieving the organization's main objectives. 

leUo; çcaèku ds lHkh Lrjksa ds chp ,d lsrq dh rjg dke djrk gSA blds fcuk] laxBu esa Hkze] cckZnh vkSj la?k"kZ 

c<+ ldrs gSaA blfy,] ;g dguk lgh gS fd ^^çcaèku ds lHkh Lrjksa ij leUo; dh vko';drk gksrh gSA** 

Coordination acts as a bridge among all levels of management. Without it, the organization 

may face confusion, waste, and conflicts. Hence, it is rightly said that "coordination is 

essential at all levels of management." 

 

 

  

 
 

 

 

 

 

 

 

 

 

 

 

 

 


